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Glossary

This annual report details the scope of 
QR Limited’s achievements for the fi nancial 
year and provides an insight into the 
organisation’s performance around Australia.

QR Limited ACn 124 649 967
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Already a national transport and supply chain solutions 
company, as at 30 June 2010 QR is one of Australia’s 
largest integrated transport providers, demonstrating 
signifi cant growth over the past fi ve years. It has a 
national workforce of 16,500 people in more than 
500 locations around Australia. 

Cairns

Townsville

Mackay

Rockhampton
Gladstone

Brisbane

Newcastle
Sydney

Port Kembla

Melbourne

Hobart

Adelaide

Alice Springs

Mt Isa

Darwin

Port Hedland
Dampier

Geraldton

Fremantle

Esperance

Kalgoorlie

Port Augusta

Albany

Perth

Queensland 

New South Wales

Western Australia

Northern Territory

South Australia

Canberra

Tasmania

Victoria

QR National Operations 
Queensland Rail Operations
(QR National also operates on these lines)

Our Business
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A continuing evolution. 

over the past two fi nancial years, and especially 
in 2009/10, QR’s leadership and management 
team have accelerated the pace of change 
throughout the organisation. 

Sam Walsh - Senior HR Advisor and Doug Edwards - Senior Recruitment Consultant, Recruitment Centre

Governance
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Board of Directors - QR Limited

John B Prescott aC
Chairman
BCom (indus Rel), Hon.DSc, 
Hon.LLD, FaiCD, FaiM, FtSe

Age 69, independent non-executive 
director of QR Limited since 
July 2006.

Member of the Ipo, Governance 
and nomination Committee, the 
Remuneration and Succession 
Committee and the Safety and 
Environment Committee.

John has substantial experience in 
the mining, manufacturing, transport 
and government sectors. He was a 
long-term executive of The Broken 
Hill proprietary Company Limited 
(now BHp Billiton Limited), including 
10 years as an executive director and 
seven years as Managing Director and 
Chief Executive offi  cer (1991-98). He 
was also Chairman of ASC (formerly 
Australian Submarine Corporation 
pty Ltd) from 2000 to 2009. 

John is a Director of newmont Mining 
Corporation, a Global Counsellor of 
The Conference Board since 2001 
and a Member of the Commonwealth 
Remuneration Tribunal since 2010. 
other directorships and consulting 
/advisory positions have included 
Conference Board uSA, World 
Economic Forum, Booz Allen and 
Hamilton, Jp Morgan Chase & Co, 
proudfoot Consulting, Asia pacifi c 
Advisory Committee of new York 
Stock Exchange, and many other 
community, business, education 
and government organisations.

John atkin
non-executive Director 
Ba (Hons), LLB (Hons) MaiCD

Age 53, independent non-executive 
director of QR Limited since 
April 2010.

Director of QR network pty Ltd and 
Chairman of the Ipo, Governance 
and nomination Committee.

He is chief executive offi  cer of 
The Trust Company Limited and a 
director of The Australian outward 
Bound Foundation.

John has over 20 years experience 
in the management of professional 
service fi rms, and extensive 
experience in strategy development 
and execution. prior to his current 
executive appointment in January 
2009, John was the managing 
partner of Blake Dawson, where he 
led a successful transformation of the 
fi rm. previously he had been a senior 
partner at Mallesons Stephen Jaques 
where he specialised in mergers 
and acquisitions and equity 
capital markets.

Lance Hockridge
Managing Director & Ceo
FCiLt, FaiM, MaiCD

Age 56, executive director of 
QR Limited since April 2010.

Director of QR network pty 
Ltd and member of the Safety 
and Environment Committee, 
and the Ipo, Governance and 
nomination Committee.

Lance joined QR Limited as 
Chief Executive offi  cer in 2007, 
with extensive experience in 
the transportation and heavy 
industrial sectors in Australia 
and the united States.

During a 30-year career with 
The Broken Hill proprietary 
Company Limited (now BHp 
Billiton Limited) and BlueScope 
Steel, he was a member of the 
leadership team that led to 
BlueScope Steel’s successful 
demerger from BHp and the 
creation of a new publicly 
listed company. 

In 2005 Lance was appointed 
president of BlueScope Steel’s 
north American operations, 
where he led a major turnaround 
in safety, production and fi nancial 
performance. other roles at BHp 
included Human Resources 
and Industrial Relations, General 
Manager of BHp Transport, head 
of Long products Business and 
president of Industrial Markets.
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Russell Caplan
non-executive Director 
LLB, FaiCD

Age 64, independent non-executive 
director of QR Limited since 
April 2010.

Member of the Audit and Risk 
Management Committee and the 
Ipo, Governance and nomination 
Committee.

Russell has extensive international 
experience in the oil and gas industry. 
In a 42-year career with Shell, he 
held senior roles in the upstream and 
downstream industries and corporate 
functions in Australia and overseas. 
From 1997 to 2006 Russell had senior 
international postings in the uK, 
Europe and the uSA. From 2006 to 
2010 he was Chairman of the Shell 
Group of Companies in Australia.

He is Chairman of the Melbourne and 
olympic parks Trust, a non-executive 
director of orica Limited, and on the 
Board of the Global Foundation.

Russell is a former non-executive 
Director of Woodside petroleum 
Limited and of the Australian 
Science Media Centre. 

allan Davies
non-executive Director
Be Mining (Hons)

Age 58, independent non-executive 
director of QR Limited since 
october 2008.

Chairman of the Remuneration and 
Succession Committee and member 
of the Safety and Environment 
Committee.

Allan has 36 years’ experience in the 
Australian and international coal and 
metalliferous mining industries. 

He is a Director of XLX pty Ltd, 
executive Director of Whitehaven 
Coal Ltd and on the advisory board of 
Qube Logistics. Allan was a founding 
Executive Director of Excel Coal 
Limited and an inaugural Director 
of pacifi c national pty Ltd. From 
2000 until early 2006 Allan worked 
for patrick Corporation as Director 
operations, in addition to his role at 
Excel Coal Limited. This occurred after 
an extensive career in mining with 
companies including MIM Ltd, union 
Corporation, Bp Coal and Rio Tinto.

Graeme John ao
non-executive Director
FCiLt, MaiCD 

Age 67, independent non-executive 
director of QR Limited since 
April 2010.

Chairman of the Safety and 
Environment Committee and Member 
of the Remuneration and Succession 
Committee.

Graeme has 30 years of management 
experience in the transport operations 
sector, including 16 years as Managing 
Director of Australia post. He was also 
a senior executive of TnT Australia Ltd.

He is a director of West Australian 
newspaper Holdings, Racing Victoria, 
and a commissioner of the Australian 
Football League. Graeme’s previous 
roles include chairman of Australian 
Air Express, chairman of Startrack 
Express, chairman of the Kahala posts 
Group, director of the International 
post Corporation [netherlands], vice 
chairman of Sai-Cheng Logistics 
International [China], and a trustee of 
the Committee for Melbourne and the 
MCG. He has received the Australian 
Sports Medal and the Centenary Medal.
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Peter Kenny
non-executive Director

Age 66, independent non-executive 
director of QR Limited since 
october 2009.

Director of QR network pty Ltd 
and member of the Safety and 
Environment Committee.

peter has extensive experience in 
the rural sector. He is the Chairman 
of Biosecurity Qld and a member 
of the Australian Landcare Council, 
the national Biosecurity Advisory 
Council and the Cape York 
Heritage Committee. He represents 
Queensland agriculture on the 
Queensland premier’s Advisory 
Council on Climate Change.

peter has owned and managed rural 
properties in diff erent industries, 
including cattle, dairying, orchards, 
lucerne and piggeries. His work over 
many years with AgForce included 
membership of the State council and 
State executive. He was president 
of AgForce Cattle for four years and 
then AgForce General president for 
four years. He was a Councillor and 
Secretary of the Cattlemen’s union 
of Australia and its representative on 
the AgForce unity Working Group, 
and a Director of the national 
Farmers Federation.

Andrea Staines
non-executive Director
Becon, MBA, FAiCD

Age 45, independent non-executive 
director of QR Limited since 
April 2010.

Chairman of QR network pty Ltd 
and member of the Audit and Risk 
Management Committee.

Andrea has extensive corporate 
fi nancial and commercial experience, 
and advisory experience in 
governance, strategy and risk 
management. She is a Director of 
Allconnex Water and the Brisbane 
Royal Children’s Hospital Foundation. 
Former directorships include the 
Australian Rail Track Corporation, 
Gladstone ports Corporation and 
Early Learning Services (now G8).

Andrea is a former Chief Executive 
offi  cer of Australian Airlines, a 
Qantas subsidiary she co-launched 
in 2002 as a member of the 
carrier’s 12-person senior team. She 
previously held various fi nancial, 
strategy and economic roles at 
Qantas. prior to this, she held various 
fi nancial roles at American Airlines’ 
headquarters in Dallas.

Gene Tilbrook
non-executive Director
BSc, MBA

Age 59, independent non-executive 
director of QR Limited since 
April 2010.

Chairman of the Audit and Risk 
Management Committee and 
member of the Ipo, Governance and 
nomination Committee.

Gene has broad experience in 
corporate strategy, investment and 
fi nance. He joined Wesfarmers in 1985 
and was an Executive Director from 
2002 to 2009. Between 2000 and 
2006 when Wesfarmers was a joint 
owner of the Australian Railroad Group 
(ARG), he was a Director of ARG and 
Chairman of Westnet Rail.

Gene is Chairman of Transpacifi c 
Industries, and a Director of Fletcher 
Building, GpT Group, the Federal 
Government-owned broadband 
group nBn Co, the perth International 
Arts Festival, the Bell Shakespeare 
Company and the Committee for 
perth. He is also Councillor of Curtin 
university and the Australian Institute 
of Company Directors WA.

Board of Directors - QR Limited cont.
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Peter Gregg 
Independent non-executive director since  
7 May 2009. Chaired the Audit and Risk  
Management Committee following Susan  
Rix’s resignation.

Peter resigned in November 2009.

Maureen Hayes 
Independent non-executive director since  
1 October 2009. Sat on the Audit and Risk 
Management, and Network Committees.

Maureen resigned in June 2010 to accept an 
invitation to join the Board of Queensland  
Rail Limited.

Robert Holloway 
Independent non-executive director since  
1 July 2005. Chaired the Remuneration  
and Succession Committee, On Track  
Insurance Pty Ltd, and sat on the Business 
Development and Network Committees. 

Robert resigned in April 2010.

Peter Holmes à Court 
Independent non-executive director since  
1 July 2006. Sat on the Business Development, 
Network, and Remuneration and Succession 
Committees. 

Peter resigned in March 2010.

Dr Leo Keliher AO 
Independent non-executive director since  
1 October 2008. Sat on the Business  
Development, Network, and Audit and Risk 
Management Committees.

Leo resigned in June 2010 to accept an  
invitation to join the Board of Queensland  
Rail Limited.

Warren McLachlan  
Independent non-executive director since  
1 July 1998. Chaired On Track Insurance Pty Ltd 
and sat on the Audit and Risk Management 
and Network Committees.

Warren resigned in September 2009.

Dawson Petie 
Independent non-executive director since  
1 October 2008. Chaired the Network 
Committee and On Track Insurance Pty 
Ltd, and the Audit and Risk Management 
Committee after Peter Gregg, and sat on the 
Business Development, and Remuneration and 
Succession Committees. 

Dawson resigned in June 2010 to accept an 
invitation to join the Board of Queensland  
Rail Limited.

Susan Rix 
Independent non-executive director since  
1 October 2007. Chaired the Audit and Risk 
Management Committee, and sat on the  
Network Committee.

Susan resigned in September 2009.

John West 
Independent non-executive director since  
1 October 2007. Chaired the Business  
Development Committee and sat on the  
Remuneration and Succession Committee. 

John resigned in February 2010.

Board of Directors - QR Limited
2009/10 Financial Year
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Corporate Governance

  * Number of meetings attended

** Number of meetings held during the time the director held office during the financial year 

Directors’ Appointment and Attendance 

The Board comprises nine Directors in office as at the date of this statement.

Director
Date first  
appointed

Date of  
resignation

Meetings  
attended*

Max no. 
possible**

John B Prescott AC 1 July 2006 - 23 23

Lance Hockridge 22 April 2010 - 2 2

John Atkin 22 April 2010 - 2 2

Russell Caplan 22 April 2010 - 2 2

Allan Davies 1 October 2008 - 22 23

Peter Gregg 7 May 2009 2 November 2009 2 6

Maureen Hayes 1 October 2009 3 June 2010 13 18

Robert Holloway 1 July 2005 9 April 2010 17 18

Peter Holmes à Court 1 July 2006 23 March 2010 14 17

Graeme John AO 22 April 2010 - 2 2

Dr Leo Keliher AO I October 2008 3 June 2010 20 22

Peter Kenny 1 October 2009 - 15 19

Warren McLachlan 1 July 1998 30 September 2009 3 4

Dawson Petie 1 July 1998 3 June 2010 17 22

Susan Rix 1 July 2005 30 September 2009 4 4

Andrea Staines 22 April 2010 - 2 2

Gene Tilbrook 22 April 2010 - 2 2

John West 1 July 2005 8 February 2010 11 13
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For QR, business resilience builds upon our 
ability to rapidly adapt and respond to  
dynamic changes involving our operations, 
with a view to minimising any adverse impacts 
by facilitating continued business operations. 
Adverse events may include threats, disruptions 
and demands. This is achieved through the 
adoption of an integrated approach toward 
security, incident management and business 
continuity disciplines.

QR is actively involved in the promotion of these 
key concepts within the rail and greater transport 
industries. QR is a participant in State and 
national forums relating to security, continuity 
and incident-response specialisations, and has 
forged strong working relationships with fellow 
transport operators, government agencies and 
response agencies. This provides continued 
confidence that major events affecting the 
organisation and broader community will be 
managed in a coordinated manner, minimising 
adverse impacts, and that QR will continue to 
meet customer needs.

QR Limited - Corporate Hospitality 
and Entertainment
DATE EVENTS > $5,000 EXPENDITURE

JUL 09 - 
JUN 10

QUT Business Leaders 
Forums*

$5,000.00

JUL -  
SEP 09

QR Reds Hospitality 
Program - Wallabies  
test match

$5,042.00

AFL Grand Final Day $18,000.00

Graduate Showcase 
Awards

$7,814.00

OCT - 
DEC 09

Townsville Family  
Staff Day

$5,221.00

Rockhampton  
Family Staff Day

$6,754.00

Brisbane Family Staff Day $35,007.00

QR National Coal South 
Staff event

$19,800.00

QR Excellence Awards $35,277.00

Launch of QR Young 
Professionals Program

$5,421.00

Apprentice and Trainee 
of the Year Awards

$6,672.00

JAN - 
MAR 10

QR Reds Hospitality 
Program - QR Reds  
home games

$14,608.00

CEO Customer  
Function - Townsville

$5,263.00

QR Bulk (ARG) 
Hospitality Program - 
International  
Cricket Perth 

$10,000.00

QR National Coal - 
Brisbane Customer event

$11,809.00

APR - 
JUN 10

QR Bulk (ARG) 
Hospitality Program - 
International  
Cricket Perth

$10,000.00

QR Reds Hospitality  
Program - Wallabies  
test match

$24,106.00

QR Bulk (ARG) 
Hospitality Program 
- North Queesland 
Cowboys

$9,742.00

QR Bulk (ARG) 
Hospitality Program  
- Troy Dunn

$4,095.00

$239,631.00

* QR Limited supported four (4) business leaders  
 forums throughout the 2009-10 financial year.



16 QR LIMITED AnnuAL REpoRT 2009/10

2009/10 fi nancial data and comparisons 
will be released with approved audited 
fi nancial statements in october 2010.

Operational & Financial Performance
Ben Hansen, Andrew Hardiman and Terry Bickey Locomotive Workshop, RACS Rockhampton
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Summary of QR Operations
Summary of Traffic

2009/10 2008/09
Tonnes (000s) Tonnes (000s)

QR Group Freight (QR National)
Coal 198,400 186,658
Freight (including minerals, other 

freight and intermodal) 63,800 61,874
Total Freight 262,200 248,532

Trips (000’s) Trips (000’s)
QR Group Passenger Trips
Citytrain 59,733 65,098
Traveltrain (includes tourist services) 775 866
Total Passenger Trips 60,508 65,964

Rail Network Owned (Leased) in Use
30 Jun 10 30 Jun 09
(length in 

kilometres)
 (length in 

kilometres)
Route Kilometres
1067 mm Gauge
Owned 8,576 9,539
Less: Lines suspended from use - 246
Lines with no freight or passenger services 739 1,389
Sub total 7,837 7,904
1435 mm Gauge 3 98
Dual Gauge 36 36
Total in use as at 30 June 7,876 8,038

Line Section Opened During 2009/10
Robina to Varsity Lakes

4
Line Section Transferred to  
ARTC During 2009/10
Acacia Ridge to QLD Border  

(1435 mm Gauge)

95

Line Sections Closed/  
Surrendered to DTMR 

967

Rollingstock in Use
30 June 10 30 June 09

Locomotive 703 708
Coal Wagons 8,993 8,529
Minerals & Freight Wagons 7,153 7,076
Passenger Rollingstock 779 747
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Operational & Financial Performance cont.

Financial Summary
Consolidated Results
The consolidated financial report includes 
the results of the continuing operations of 
the QR Limited Group (Group) and also the 
discontinued operations (comprising the 
passenger and non-coal network businesses) 
which were transferred out of the Group as at 
30 June 2010.

The loss of the Group for the financial year 
amounted to $36.8 million, comprising a loss 

of $222.1 million from continuing operations 
and profit of $185.3 million from discontinued 
operations. The loss from continuing 
operations does not reflect the underlying 
results of the business due to the impact of 
individually significant non-operating items, 
including asset impairments and restructuring 
costs, as outlined in the table below. Further 
explanation of these items is provided in the 
Directors’ Report.

No dividend has been declared in respect of 
the year ended 30 June 2010. 

Sales revenue from continuing operations 
increased by $348.7 million to $2,865.9  
million due to organic growth in the coal 
freight business and higher coal network 
access tariffs. 

Earnings before interest, taxation, 
depreciation and amortisation (EBITDA) and 
individually significant items from continuing 
operations increased by $136 million to $628.5 
million in the year ended 30 June 2010 largely 
as a result of the impact of revenue uplifts 
arising from the regulatory determination 
made by the QCA (which was published in 
June 2010 and applies retrospectively from 

1 July 2009), record coal volumes hauled 
and a higher average above rail rate per 
tonne hauled, partially offset by increases 
in employee numbers in preparation for 
growth, escalation of employee entitlements 
in line with negotiated EBAs and increases 
in corporate costs associated with the 
development of QR National’s enterprise 
strategy and operating model. In arriving at 
earnings before interest and tax (EBIT) for 
continuing operations of $71.4 million loss, 
depreciation increased in the year by  
$72.4 million to reflect the additional 
investment in infrastructure and rollingstock.

Consolidated Financial Performance
For the year ended 30 June 2010

2010 2009 2008

$m $m $m

Continuing Operations

Revenue from continuing operations 2,865.9 2,517.2 2,250.3

EBITDA and individually significant 

non-operating items 628.5 492.5 417.5 

Individually significant 

non-operating items (276.0) (86.0) 30.0

EBITDA 352.5 406.5 447.5

Depreciation and amortisation (423.9) (351.5) (318.2) 

(Loss)/profit before interest and tax (EBIT) (71.4) 55.0 129.3

Net finance costs (225.7) (197.6) (184.4) 

(Loss) before tax from continuing operations (297.1) (142.6) (55.1)

Income Tax 75.0 44.9 9.4

(Loss) from continuing operations (222.1) (97.7) (45.7)

Discontinued Operations
Profit from discontinued operations 185.3 279.8 271.3

(Loss)/profit for the year (36.8) 182.1 225.6
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Total equity of the Group has decreased by 
34.8% to $2,683.9 million during the year 
as a result of the loss for the year of $36.8 
million and transfer of the net assets of the 
discontinued operations of $1,778.1 million to 
Queensland Rail Limited on 30 June 2010. 
Further balances related to discontinued 
operations, totalling $330.8 million, are 
classified as held for distribution at balance 
date and will reduce equity by this amount 

once transferred during the year ended  
30 June 2011. 

During the current financial year the  
Group has invested more than $1.8 billion 
in capital expenditure programs in line with 
QR’s capital expenditure and growth strategy. 
The most significant investments were in 
rollingstock and infrastructure expenditure in 
South East Queensland.

Consolidated Financial Position
As at 30 June 2010

2010 2009 2008

$m $m $m

Current Assets 	 1,079.1 	 856.8 	 751.1

Non-current Assets 	 7,494.7 	 12,247.9 	 10,381.2

Total Assets 	 8,573.8 	 13,104.7 	 11,132.3

Current Liabilities 	 4,957.4 	 1,323.5 	 1,757.0

Non-current Liabilities 	 932.5 	 7,661.6 	 5,826.1

Total Liabilities 	 5,889.9 	 8,985.1 	 7,583.1

Net Assets 	 2,683.9 	 4,119.6 	 3,549.2

Contributed Equity 	 2,066.9 	 3,412.9 	 2,834.5

Retained Profits 	 619.0 	 708.2 	 741.1

Reserves 	 (2.0) 	 (1.5) 	 (26.4)

Total Equity 	 2,683.9 	 4,119.6 	 3,549.2

Consolidated Cash Flows
For the year ended 30 June 2010

2010 2009 2008

$m $m $m

Net cash flow from operating activities 	 638.9 	 812.2 	 716.1

Net cash flow from investing activities 	 (1,721.0) 	 (2,428.1) 	 (1,651.9)

Net cash flow from financing activities 	 984.5 	 1,667.0 	 941.8

Net (decrease)/increase in cash held 	 (97.6) 	 51.1 	 6.0

The above cash flow statement for the year ended 30 June 2010 includes cash flows related to both 
continuing and discontinued operations.










