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Changes to QR Contractor Safety and Environment Processes 
December 2018 

Queensland Rail is changing its Contractor Safety and Environment Management Process to improve 
how it manages contractor safety.  This process will provide a robust and consistent approach to the 
effective management of contractor safety, with a high focus on safety management. 
 
This follows a review of the Contractor Safety Management Process, which identified the requirement 
for a consistent approach to contractor management and a formal process to authorise contractors to 
commence work. 
 
The changes will include a new classification system to group contractors based on risk, new safety 
prequalification requirements, an online induction course for all contractors and their employees or 
sub-contractors and a process to authorise contractors to commence work on site.  
 
The implementation of these changes will enable Queensland Rail to effectively and consistently 
manage contractor safety in line with the Work Health and Safety Act 2011 (Qld), Electrical Safety Act 
2002 (Qld), Rail Safety National Law (Qld) Act 2017 and current industry practice. 
 
The process will also link to new requirements for all contractors to obtain a Rail Industry Worker 
(RIW) card under the Australasian Railway Association’s national competency management system. 
 
Some of these requirements will incur costs for contractors. 
 
The changes will be phased into application from December 2018 through until July 2019 and will not 
be applied retrospectively.  Please see the Implementation Milestone approach. (insert link) 
 
The program will result in some key changes to the way in which Queensland Rail engages and 
manages contractors. These changes include: 
 

• the introduction of a formal classification system for contractors into categories (1 - 4) based 
on risk with one being high risk Principal Contractor appointed contractors and four being low 
risk contractors 

• a requirement for category 1, 2 and 3 contractors to undergo a prequalification process every 
two years to confirm they meet or exceed Queensland Rail’s Health Safety and Environment 
requirements to conduct work at Queensland Rail 

• a requirement for category 1, 2 and 3 contractors’ employees and any subcontractor 
employees to complete an online general Queensland Rail induction (every 2 years) prior to 
attending a Queensland Rail site, followed by site specific and day of operations inductions  

• a requirement for authorisation (Contractor Authority to Mobilise) to be completed for category 
1, 2 and 3 contractors. This document will function as a robust process of checks and 
balances before a contractor is authorised to commence work 

• a requirement for contractors to provide Queensland Rail with a Verification of Competency 
statement for any of their workers who will operate powered mobile plant on a Queensland 
Rail site. This includes earthmoving machinery (e.g. rollers, graders, scrapers, bobcats); 
excavators; particular cranes etc. The statement must be signed by a Registered Training 
Organisation, or an appropriately qualified Certificate IV Trainer and Assessor who holds the 
competency required for the plant being assessed. These statements will be required to be 
renewed every two years per individual operator 

• a requirement for contractors to submit a Safety and Environment monthly report to their 
Queensland Rail representative by the end of the 3rd business day each month (where work 
was undertaken in the previous month for Queensland Rail). This requirement takes affect 
from 5 February 2019 (reporting on January 2019 period).  


